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~\KANEPACKAGE PHILIPPINE INC,

./ J Mo, 5 Ring Read LISP {1, Bray. La Masa, Catamba City, Laguna

INVESTIGATION REPORT FORM (IRF)

B mhouse petecion [] customer Claim

Date Issued: 20-Oct-23

Customer -

EPPI

Contrel No.:  IRF-23-10-0091
Attention To e

" |N. CEPEDA/ R. ALMARIO

ltem Code

5167862-00

Depariment ~{KPLIMA- PRODUCTION

|LOUVRE 2 MJX FOR EUROPE

Datte of Detection -~ -|231019 N8

o4raas

Secfion Detected INLINE QA/MA

. LLUSTRATION OF THE PROBLEM |

] v W o

" Lot Quantity (pes.) . ject Percentage.

. Reject Quanlity (pes.)

800 114

19.00%

Nalure ot Defect '

BLETSTING

ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENGE OF BURSTING

BURSTING WAS ENCOUNTERED ON THE ITEM
(PLEASE SER ATTACHED PICTURE)
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“KANEPACKAGE PHILIPPINE INC.
No, 5 Ring Road LISP i, Brgy. L Mese, Calamba City, Laguna

Telephona No. (049) 545-7166 to 69

Fax No, (049} 545-6302

. OCGURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

QUTFLOW ROOTCAUSE

IMMEDIATE:ACTION: (Action

0 con! 'n,’ temporary correct the prablem found) g

: ;:_-CCF\‘_RECTIVE AC_TION ::;(A;:I!:.)'ns':l.o_b q_.ensur'e that tha p?eblérﬁ will not happen again)

identified Rootcause

A._sz‘ling Result : Ii_f'ﬂttﬁt.'.l.l'l:s l‘_) be done 1o elim
Location Total Stock NG Tolal Good
RM
o System
WIP
| Time l Design/
Title Tools
Altendees
C.Reworking
Rework Quaniity
- Process
Total Good
Rework Percentage (Good)
QAROOTCA R ATIO o higdilled out by QA ] Date Conducled: PIC:

Recommendation

1st VerHicatlon of Action [ 1Yes | 1No
2nd Verification of Action [ 1Yes [ 1Ne
3rd Verification of Aclion { 1Yes [ 1Mo
Effectiveness of Aclion [ }Yes I 1Mo

! Remérks:

Note: If no same defects / problems occurs for § consecutive deliveries, corrective action Is considered effective / closed, If the same problem ocours within 5 consectlive
deliveries or 3rd verification of action still nof yet implemented, Investigation Report shall be re-issued lo the affected department to provide new improvement aciion,

ss Owner Acknawledgm

“Recelving Sec:tinn}'_

jCLosed

initiai requirement of EPPi= 188 pes,
st open No avallable RM Stocks of SF

Next Plan: Possible December 2023 QA Supervisor

QA Assl. Manager Line Leader Oeparimeni Head

Date:

ﬂRe‘Issue IRF

Date: Dale; Date;
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